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In 2015, public sector organisations face new challenges 
as they work to find answers to complex policy issues with 
increasingly reduced resources and shortened time-lines. 
This creates a challenging and exciting environment for  
public policy.

Those working in public sector environments need to 
possess sharp and focused skills to respond to these 
pressures, ensuring that their current capabilities are leading 
edge in the workplace.

Crawford School’s Executive Education program is designed to respond to identified 
needs in public sector capability development and offer participants the opportunities 
to upgrade their professional skills to perform and succeed in today’s workplaces. 

I’m very pleased to present you with our Spring 2015 calendar. As you will see, the 
programs offered over the coming months combine our established and highly 
successful courses with new offerings designed to suit emergent trends and issues 
facing the public sector workplace. 

With courses ranging from introductory to advanced policy writing and data and  
evidence for policy evaluation through to applied economics for public policy, our 
Crawford School executive education calendar offers you a professional learning 
experience to suit your needs.

Courses are taught by a blend of highly experienced public service practitioners, and 
leading academic experts with policy expertise. We use small classes, and courses 
are highly interactive to ensure you do not just learn, but experience.

We look forward to welcoming you to a Crawford School Executive Education  
course soon.

I N T R O D U C T I O N

Professor Quentin Grafton 
Director, Executive Education
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O V E R V I E W

Introductory courses
Learn foundation skills essential for your public policy career. These courses do not 
need prior knowledge or experience in public policy and are perfect for early career 
professionals and more established professionals taking on new responsibilities.

Intermediate courses
Delve deeper into topical or targeted fields of interest to build up your public policy 
knowledge. Some knowledge or familiarity with the course topic is an advantage but is 
not essential.

Advanced courses
For experienced professionals looking to extend or refresh knowledge, skills and 
understanding of public policy. You’ll explore complex tools and topics which assume 
some prior knowledge and experience in public policy development.  

Tailored courses
If your organisation has a specific need for public policy knowledge and skills we can 
develop a tailored course to suit your needs.

Course location
All courses are held at Crawford School of Public Policy,  
Crawford Building #132, Lennox Crossing, ANU campus.

H O W  T O  E N R O L

Enrolling in a Crawford School 
Executive Education course is  
as simple as 1, 2, 3.

1

2

3

Select your choice of course from the 
listings in this booklet.

Register online at bit.ly/ANUCSEE  
via email to csee@anu.edu.au  
or call us on 02 6125 2154.

We’ll contact you to confirm  
your enrolment.

Start enrolling right now by scanning 
this code

While The Australian National University (ANU) has used all reasonable 
endeavours to ensure the information contained in this brochure is as accurate 
as possible at the time of publication, the ANU reserves the right to vary the 
material or information contained in this publication or any associated  
linked sites at any time without notice(s).
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Date Duration Title Category Page

15 July 1 day Understanding productivity performance 
and trends

Intermediate 9

22 July 1 day Polling power Advanced 9

29 July 1 day Scenario planning for managers Advanced 10

4–5 August 2 day Using data to answer policy questions  
and evaluate policy

Intermediate 12

12 August 1 day Public sector writing skills Introductory 12

19 August 1 day Energy fundamentals and policy  
for policymakers

Advanced 13

20 August 1 day The art of stakeholder engagement Intermediate 13

10 September 1 day Using economics to drive efficiency Advanced 15

22–24 
September

2.5 day Policy processes for practitioners:  
an introduction

Introductory 16

14 October 1 day Measuring and managing public  
sector productivity

Advanced 18

19–20 October 2 day Essentials of cost-benefit analysis Intermediate 18

27 October 1 day Big data and the policy process Advanced 19

28 October 1 day Art of the policy narrative Introductory 19

4 November 1 day Strategic thinking and planning  
for managers

Advanced 20

11 November 1 day Advanced policy writing Advanced 20

12–13 November 2 day Economics of tax policy Introductory 21

18 November 1 day Writing policy: a workshop for practitioners Introductory 21

25 November 1 day Beginner’s guide to microeconomics  
for the public sector

Introductory 22

26 November 1 day Beginner’s guide to macroeconomics  
for the public sector

Introductory 22

C O U R S E S  B Y  D A T E

Category Date Duration Title Page

Introductory 12 August 1 day Public sector writing skills 12

Introductory 22–24 September 2.5 day Policy processes for practitioners:  
an introduction

16

Introductory 28 October 1 day Art of the policy narrative 19

Introductory 12–13 November 2 day Economics of tax policy 21

Introductory 18 November 1 day Writing policy: a workshop  
for practitioners

21

Introductory 25 November 1 day Beginner’s guide to microeconomics 
for the public sector

22

Introductory 26 November 1 day Beginner’s guide to macroeconomics 
for the public sector

22

Intermediate 15 July 1 day Understanding productivity 
performance and trends

9

Intermediate 4–5 August 2 day Using data to answer policy 
questions and evaluate policy

12

Intermediate 20 August 1 day The art of stakeholder engagement 13

Intermediate 19–20 October 2 day Essentials of cost-benefit analysis 18

Advanced 22 July 1 day Polling power 9

Advanced 29 July 1 day Scenario planning for managers 10

Advanced 19 August 1 day Energy fundamentals and policy  
for policymakers

13

Advanced 10 September 1 day Using economics to drive efficiency 15

Advanced 14 October 1 day Measuring and managing public 
sector productivity

18

Advanced 27 October 1 day Big data and the policy process 19

Advanced 4 November 1 day Strategic thinking and planning  
for managers

20

Advanced 11 November 1 day Advanced policy writing 20

C O U R S E S  B Y  C A T E G O R Y
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The course challenged the way  
we think about the underlying 
reasons for why/how values 
will import stakeholder 
engagement outcomes.
Participant’s comment on the course  
The art of stakeholder engagement

Great examples to show how 
quantitative and qualitative 
methods work together to answer 
the research questions.
Participant’s comment on the course 
Measuring societal wellbeing: insights for policymakers

Understanding productivity 
performance and trends
Intermediate

15 July 2015   |  9.30am – 4.30pm 

This course will help you to understand productivity, 
interpret productivity trends and appreciate what can 
be done to improve national productivity performance. 
Although productivity is a much-discussed topic, it is not 
widely understood. Much of the public debate generates 
heat rather than light. This course aims to do the opposite 
by providing insights into productivity trends and issues, 
especially from a policy point of view.

Read more bit.ly/productivity_performance_and_trends 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Dean 
Parham
Visiting Fellow
Crawford School 
of Public Policy
ANU

Polling power
Advanced 

22 July 2015   |  9.30am – 4.30pm 

What role does global public opinion play in  
international affairs and how are those opinions different 
across countries? This course will examine the impact of 
public opinion on some of the key public policy issues in 
the region, including human rights, the environment and 
the global economy.

Read more bit.ly/polling-power 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Yusaku 
Horiuchi
Adjunct 
Associate 
Professor
Crawford School 
of Public Policy 
ANU

 

J U LY  C O U R S E S
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Scenario planning for managers 
Advanced

29 July 2015   |  9.30am – 4.30pm

The best laid plans can be derailed by changes which 
simply weren’t anticipated. Identifying and understanding 
those factors that are uncertain and exploring the risks 
and alternate approaches for future changes is vital 
to ensure your projects aren’t blown off course by the 
winds of change. This course will provide you with skills 
and techniques you can use to develop your situational 
awareness and understanding of the available options to 
develop counter strategies for each situation.

Read more bit.ly/scenario-planning-for-managers 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Gary 
Saliba
Visiting Fellow
Crawford 
School of 
Public Policy
ANU

J U LY  C O U R S E S
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Energy fundamentals and policy 
for policymakers
Advanced

19 August 2015  |  9.30am – 4.30pm

At this course you will learn about emerging issues 
facing Australian energy policy-making in the context of 
global energy market trends and domestic technological 
and policy developments. Expert presenters will provide 
perspectives drawing on the latest research and 
demonstrate key analytical approaches that can be  
applied to policy questions. The course is designed for policy practitioners 
at the executive and middle management level.

Read more bit.ly/energy-fundamentals-and-policy 

Cost   $1100 GST-incl. Group discounts applicable

Using data to answer policy 
questions and evaluate policy 
Intermediate

4 & 5 August 2015  |  9.30am – 4.30pm

In this course you will discuss a range of analytical 
techniques that can be used to answer key policy 
questions. You will learn how to measure the impact of 
policy and whether or not a particular policy improves 
individual lives. The focus of the course will be on the 
assumptions, purpose and limitations of the techniques, 
rather than formulae and equations.

Read more bit.ly/policy-questions-and-evaluate-policy 

Cost   $2200 GST-incl. Group discounts applicable

Course presenters
Frank Jotzo
Crawford School 
of Public Policy 
ANU

Course presenter
Nicholas 
Biddle
Research 
School of Social 
Sciences
ANU 

The art of stakeholder 
engagement
Intermediate 

20 August 2015  |  9.30am – 4.30pm

Stakeholder engagement is now an integral part of the 
policy development process and informs ministerial 
policy advice as well as serving to optimise policy 
implementation and service delivery. In this course,  
you will learn the art of stakeholder engagement as it 
applies to matters of community unease, conflict or high 
political sensitivity and to policy issues of a complex or 
intractable nature. 
Read more bit.ly/art-of-stakeholder-engagement

Cost   $1100 GST-incl. Group discounts applicable

Public sector writing skills 
Introductory

12 August 2015  |  9.30am – 1pm

This basic half day course in public sector writing skills 
will cover the rules of English usage, the principles of 
style, commonly misused words and skills in the valuable 
art of communicating succinctly. Plain English writing is a 
skill which needs to be developed and honed over time. 
Finessing our writing to remove ‘purple’ prose, jargon, 
unnecessary acronyms and achieving the right tone 
increases the chances your message will be successfully 
communicated.

Read more  bit.ly/public-sector-writing

Cost   $550 GST-incl. Group discounts applicable

Course presenter
Paul 
Porteous
Centre for Social 
Leadership

A U G U S T  C O U R S E S

Course presenter
Kristen 
Connell 
TalkForce 
Consultants  
and Trainers 

Quentin 
Grafton
Crawford School 
of Public Policy 
ANU
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Using economics to 
drive efficiency
Advanced

10 September 2015  |  9.30am – 4.30pm 

How can we use economics to drive efficiency?  
In this advanced course, you’ll learn how economics  
has got us to where we are today, what economic 
initiatives we weren’t able to achieve and how economics 
can provide the tools and ideas to spur growth and 
improve productivity. 

Read more bit.ly/using-economics-to-drive-efficiency 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Clifford 
Winston
Visiting Fellow
Crawford School 
of Public Policy
ANU

S E P T E M B E R  C O U R S E S

Best course I have attended for 
a long time. It has given me a lot 
of material to guide my thinking 
in developing my research and 
engaging supervisors, colleagues 
and agencies about my approach  
and in case study selection 
and conduct.
Participant’s comment on the course  
The art of stakeholder engagement

The presenter was excellent 
in terms of style, knowledge 
and experience on the topic.
Participant’s comment on the course 
Building productive professional relationships

Executive Education — Spring 2015 Calendar 15



Policy processes for 
practitioners: an introduction
Introductory

22 September 2015  |  12.30pm – 4.30pm 

23–24 September 2015  |  9.30am – 4.30pm

This introductory workshop will give you a 
comprehensive overview of the core elements required 
in policy development, including policy frameworks, the 
importance of evidence-informed analysis, finance and 
budgeting and effective policy communication. You will 
learn about the importance of policy instruments and 
the expertise required of policy workers; and finally, how 
we understand and engage with our stakeholders.

Read more  bit.ly/policy-processes-practitioners-an-introduction 

Cost   $2750 GST-incl. Group discounts applicable

Course presenters
Kristen 
Connell 
TalkForce 
Consultants  
and Trainers 

Great day. Using case studies  
engages participants and really forces 
you to put yourself into other people’s 
shoes and think through problems.
Participant’s comment on the course  
Policy processes for practitioners: an introduction

Robyn  
Hardy
University of 
Canberra

Wendy  
Jarvie
University of 
New South 
Wales 

Trish  
Mercer
Australia and 
New Zealand 
School of 
Government 
ANU 

S E P T E M B E R  C O U R S E S
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O C T O B E R  C O U R S E S

Measuring and managing 
public sector productivity
Advanced

14 October 2015  |  9.30am – 4.30pm 

Learn the links between the public sector and 
productivity: the productivity effects of policy programs, 
regulation of economic activity, the efficiency and 
effectiveness of program delivery and the productivity of 
government agencies. 

Read more bit.ly/measuring-managing-public-sector-productivity 

Cost   $1100 GST-incl. Group discounts applicable

Big data and the policy process
Advanced

27 October 2015  |  9.30am – 4.30pm 

In this advanced course you will learn the skills to 
navigate the world of big data by accessing and 
analysing administrative, commercial and attitudinal 
information. It will also address some of the ethical and 
methodological issues surrounding big data. The aim of 
this course is to equip policymakers with the skills and 
confidence to operate in the world of ‘big data.’ 

Read more bit.ly/big-data-and-policy-process 

Cost   $1100 GST-incl. Group discounts applicable

Essentials of cost-benefit  
analysis
Intermediate

19–20 October 2015  |  9.30am – 4.30pm

This two-day course will develop your skills to 
confidently undertake a basic cost-benefit analysis of 
a project or policy, capably review reports prepared by 
consultants, and prepare regulatory impact statements. 
A combination of essential concepts, case studies and 
practical exercises is used, without the use of mathematics. 
The course is suitable both for beginners and as a refresher 
for those with an economics background.

Read more bit.ly/essentials-cost-benefit-analysis  

Cost   $2200 GST-incl. Group discounts applicable

Course presenter
Leo Dobes
Adjunct 
Associate 
Professor
Crawford School 
of Public Policy
ANU

Course presenter
Dean 
Parham
Visiting Fellow
Crawford School 
of Public Policy
ANU

Course presenter
Nicholas 
Biddle
Research 
School of Social 
Sciences
ANU 

Art of the policy narrative
Introductory

28 October 2015  |  9.30am – 4.30pm 

Improve your skills in negotiating and crafting written 
policy, and learn the art of communicating policies 
persuasively and effectively. This workshop will utilise  
a series of practical exercises designed to enhance 
written and oral communication skills in writing policy 
ideas, concepts and issues succinctly and skillfully  
to key stakeholders.

Read more bit.ly/art-of-policy-narrative 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Kristen 
Connell 
TalkForce 
Consultants  
and Trainers 
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Strategic thinking and 
planning for managers 
Advanced

4 November 2015  |  9.30am – 4.30pm 

Learn how to use strategic thinking during the 
development of outcomes, goals and objectives. During 
this course, you will take a step back from the day-to-day 
management and use a systems thinking approach to 
support strategy and planning. You will be presented with 
models on strategic thinking and use them to explore 
how strategic thinking and planning is conducted in your 
organisation and how it can be enhanced.

Read more bit.ly/strategic-thinking-and-planning-managers 

Cost   $1100 GST-incl. Group discounts applicable

Economics of tax policy
Introductory

12–13 November 2015  |  9.30am – 4.30pm 

This two-day course provides an overview of Australia’s 
current tax system and covers the basic economic 
foundations and tools required to consider and design 
tax policy. Drawing on basic microeconomic tools, 
this course covers a wide variety of taxes including 
consumption taxes, personal income tax, company 
taxation, superannuation, corrective taxes, taxes on 
natural resources, and tax expenditures.

Read more bit.ly/economics-tax-policy   

Cost   $2200 GST-incl. Group discounts applicable

N O V E M B E R  C O U R S E S

Course presenter
Gary Saliba
Visiting Fellow
Crawford School 
of Public Policy
ANU

Course presenters
Robert 
Breunig
Crawford School 
of Public Policy
ANU

Advanced policy writing 
Advanced

11 November 2015  |  9.30am – 4.30pm 

Learn techniques for producing engaging and effective 
policy documents that are well structured, compelling 
and easily understood. Few people seek advice on 
how to write well, even though this skill is critical for 
professional advancement and for organisations to 
run effectively. At this course, you will learn tools and 
methods to vastly improve skills for everyday writing  
and the delivery of high-level documents.

Read more bit.ly/policy-writing

Cost   $1100 GST-incl. Group discounts applicable

Writing policy: a workshop 
for practitioners
Introductory

18 November 2015  |  9.30am – 4.30pm 

This hands-on workshop will enhance your policy 
writing skills and your policy development capacity 
through effective writing and project management 
styled approaches on strategy and thinking. You will 
acquire practical knowledge about the format of a policy 
document and how to ensure any policy documents you 
write are well-structured, persuasive and comprehensive.

Read more bit.ly/writing-policy-workshop-practitioners 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Paul  
Cleary
Senior writer with 
The Australian 
and Centre 
for Aboriginal 
Economic Policy 
Research
ANU

Course presenters
Kristen 
Connell
Talk-Force 
Consultants and 
Trainers

Shane 
Johnson
Visiting Fellow 
Crawford School 
of Public Policy
ANU

Robyn 
Hardy
University of 
Canberra
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N O V E M B E R  C O U R S E S

Beginner’s guide to  
macroeconomics for 
the public sector
Introductory

26 November 2015  |  9.30am – 4.30pm
This course is designed to give economic beginners an 
understanding of economy-wide phenomena such as inflation, 
unemployment, international trade and economic growth. You will 
learn about all the basic concepts of macroeconomics and this 
course will help you to better understand the Australian economy.*

Read more bit.ly/beginner-macroeconomics 

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Robert  
Breunig
Crawford School 
of Public Policy 
ANU 

Beginner’s guide to  
microeconomics for 
the public sector
Introductory

25 November 2015  |  9.30am – 4.30pm
This course is designed to give economic beginners an 
introduction to key microeconomic principles, theories and 
terminology to see how it applies to their work. This one-
day course will take you through all the basic concepts of 
microeconomics including: trade-offs; marginal analysis; 
incentives; cost-benefit analysis; market efficiency, inefficiency 
and failure; consumer choice; game theory and the role of 
assumptions in economic models.*

Read more bit.ly/beginner-microeconomics  

Cost   $1100 GST-incl. Group discounts applicable

Course presenter
Robert  
Breunig
Crawford School 
of Public Policy 
ANU 

*As the beginner’s guide to microeceonomics and macroeconomics are 
inter-related, it is recommended you attend both courses.

22 Crawford School of Public Policy Executive Education — Spring 2015 Calendar 23

“How can economics be used to 
address important environmental 
challenges?”
Dr Paul Burke
Lecturer in ‘Environmental Economics’

Explore how to make our economy 
more environmentally sustainable 
with a Master of Environmental and 
Resource Economics.

Join the Thought 
Leaders at ANU.
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