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Positionality/ identity/ bias   

 

 

 

• Academic: critical of new public 

management, interested in 

practitioners’ response to politics  

 

• Practitioner: passionate about VfM 

opportunities to integrate financial 

& programmatic planning, 

monitoring, evaluation and learning 

 

• Big Push Forward -  how can VFM 

enable locally led transformational 

development?  
 

 



 

2010: The Big Political Push  

“Our bargain with taxpayers is this,” says 

International Development Secretary Andrew 

Mitchell. “In return for contributing your money 

to help the world’s poorest people, it is our duty 

to spend every penny of aid effectively. My top 

priority will be to secure maximum value for 

money in aid through greater transparency, 

rigorous independent evaluation and an 

unremitting focus on results.”  
Action Aid press release 21 October 2010 

http://www.actionaid.org.uk/102638/press_release.html 

  

 

 

http://www.actionaid.org.uk/102638/press_release.html


  
VfM & the Politics of Evidence 

 

 
• Neutral, objective framing obscures politics 

– Management –results ‘small e-evidence’ 

political accountability: did we manage well 

and get expected results for investment? 

– Measurement-  ‘big E evidence’ policy 

makers : the most cost effective approach? 

• Results in tools with opportunities and risks  

• BPF questions evidence assumptions: 

– How change happens, what we can know about 

value, whose values count 

– Our value – contribution to change 

– VFM can be replicated across contexts 

– Whether (political) agencies can use VFM evidence 

to inform rather than justify 

 

 

 



  
Practitioner reality: 

what is it and how do we use 

it? 

 

 
 



  

  

Confusion 
 

 

 

 

• Management (small E) or measurement (big E)? 

• Efficiency or effectiveness? 

“It‟s quite frustrating because – as per DFID‟s 

TOR – we‟ve only got 6 pages on results (from 

quite a complex, global programme) and yet 3/4 

pages on V4M with very limited guidance from 

DFID on what we should focus on (we were told 

they don‟t know yet and expect us to take the 

lead in defining). Did you see the call for PPA 

proposals? Narrow definition there; focuses 

more on efficiency rather than allowing for any 

broader argument about the effectiveness of a 

governance approach as we would hope. 

We‟ve decided not to dedicate hours to 

untangling this for the PPA evaluation”  
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Competition and Collaboration:  

BOND VFM Meeting 2011 
 

 

 

 



  

  

VFM tools/approaches 
 

 

 

 
 
 

 

 

 

 

 



Contingent Effects 
 

• Empowering:  

– More financial responsibility within organisations 

– Learning about relative efficiency across portfolios 

– Understanding of citizens’ perceptions of value (SROI)  

 

• Disempowering and affecting relationships:  

– Focus on economy & efficiency - unit costs (!) & savings  

– Economic measurement too narrow  

– Results based management approaches too linear 

– Opportunity costs: VFM assessments that are not good 
VFM  

 

• Benign:  those who understand politics happy to perform 
 



Disempowering Effect 

 



 

Influencing factors  

 

 

   

• Nothing inherently empowering or 

disempowering 

 

• Not a case of powerless recipients 

responding to donors 

 

• VFM effects depend on: 

– Nature of funding relationships 

– Organisational politics and dynamics, 

competitive tendency, systems, capacity 

– Individual power and agency 

– Programme attributes and contexts 
 

 

 

 

 



Adaptation: Value based VFM strategy  

  
 

  “Christian Aid‟s approach to VfM is about achieving the 
best results we can with the money and resources we 
have. In defining the „best‟ results, we are concerned 
with scale (numbers of people benefiting), depth 
(intensity and sustainability of change) and inclusion 
(in other words, a change has greater impact if it 
benefits people who are more excluded and 
marginalised)” 

 
 “Christian Aid‟s approach is weighted towards 

effectiveness (the results achieved for a given 
investment) and equity (who is included/who benefits 
from these results), rather than economy (the total 
cost of an activity) or efficiency (the cost per „unit‟ of 
activity). … if two approaches deliver the same level 
of effectiveness and equity, then the one that costs 
less per person is better VfM. But if one approach is 
cheaper per person … but doesn‟t achieve the same 
results… then for Christian Aid this does not 
represent VfM.”  

http://www.christianaid.org.uk/images/value-for-money.pdf 
 

 
 
 

   



  

  

Strategies : constructive resistance  
 

 

 

 

 

   

• Ducking VFM measurement, in complex 

programmes with limited capacity 

• Refusing to report: 

– efficiency metrics without 

effectiveness & sustainability 

– Efficiency & effectiveness without 

assumptions,  methodologies & 

qualitative context analysis 
 

 



Strategies: Innovation 
 

 -  Utility of complexity science thinking for portfolio 
approach  and programmes with hard to measure benefits 

 
 -  Collaboration: politically informed collective action for 

testing innovative approaches and influencing 
 

 

Source http://aidontheedge.info/2011/06/30/results-2-0-towards-a-portfolio-based-approach  



  
Conclusions 

 

 

 

 

 

• VFM is a political and confusing agenda 

• VFM tools approaches have contingent effects 

• Power aware practitioners need to understand their role in 

the politics of evidence & decide appropriate strategies 

• Role for value based VFM strategies/ frameworks 

• Key questions/dilemmas: 

–  Is VFM mostly about performance? Is performing or 

resisting best for transformational development? 

– Can complexity science help bridge VFM management 

and measurement approaches? If not what approaches 

can be used for hard to measure programmes? 


